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Exploitation Toolkits 8th July 2021 

• 14 High Risk – Children being Exploited 

• 125 Medium Risk – Children At Risk of Exploitation

• 82 children at risk of/experiencing Child Criminal Exploitation

• 62 children at risk of/experiencing Child Sexual Exploitation



Exploitation Toolkits – 8th July 2021 

• 139 current toolkits

• 55% in date (updated within the last 3 months)



Performance 
Progress - in 
date CE 
toolkits

• 28th May 2021 
83% (total 140 toolkits MEDIUM or HIGH) 

• 7th June 2021 
69%  (total 143 toolkits MEDIUM or HIGH) 

• 8th July 2021 
55% (total 139 toolkits MEDIUM or HIGH) 



Performance – out of date CE toolkits – 8th July 2021



Dip Sampling 
CE July 2021 
– Main 
themes

• difficult to locate/track dynamic vulnerability reduction 
and disruption work – theory of drift and delay in the 
highest risk CP cases

• Use of language “risky behaviour” “sexually active”

• 1x missed potential NRM referral

• SW’s not leaving a case record of when they have 
submitted police intelligence

• Inconsistent practice re: updating toolkits

• 1x AMBER risk assessment when this should have been 
red (and potential missing a strategy meeting in this 
case) 

• Triage and CEMOG minutes and decisions could be 
clearer (I am already working on this with Victoria 
Fildew)

• Limited/no evidence of parents being partners ( I 
couldn’t see where we are asking parents to gather 
intelligence, working with parents to understand how 
grooming happens etc ) 



Dip Sampling 
NRM –
Themes 
(Strengths)

• Records demonstrate progression of the YP 
through services – all cases appear to have full case 
notes with minutes of significant meetings 
accessible.

• Evidence of good management oversight and 
multiple case reviews on majority of cases. 

• Use of IRO Dispute Resolution Process evident on 2 
YP’s

• SARC considered for YP’s who had made 
disclosures of sexual abuse

• Full case audits completed for 2 YP’s with 
reparative actions identified

• Exploitation pathways evident on record –
screening toolkits, Triage, CEMOG and RHI’s



Dip Sampling NRM – Themes (weaknesses)

• NRM referral links placed into PARIS case notes have expired – resulting in the referral being 
inaccessible in the present

• Cases closed without the Home Office being updated

• Lack of ongoing communication/sharing of information with the Home Office after initial 
decision letter have been received – no evidence of Conclusive Grounds decisions

• Appears that NRM process was an area of focus in early 2021, but has not been consistent after 
this – not embedded at this time

• Impact and seriousness of NRM referrals not being fully analysed in Single Assessments.

• Not clear whether the young people or parents/carers were informed of NRM processes –
‘paperwork exercise’?

• Consideration of discussions with YP’s re: adults services/information and advice – how and 
where to access support in early adulthood – lack of consideration of TRANSITION



Top 20 vulnerable children - Exploitation

• The top 20 from March 2021 is now out of date

• CEMOG group are planning a full review and update by end August 2021

• Multi agency collaboration is needed with social care, police, YOS, 
education and health.

• Each partner agency may have a slightly different ‘list’ depending on the 
focus of their work and children known to them?

• Parameters of vulnerability need to be reviewed and agreed  



Top 20 – parameters for vulnerability?

• High risk toolkits?

• Out of education/vulnerable pupil? 

• Children at risk of exclusion?

• Children who frequently go missing?

• Children who are known to YOT for criminal behaviour (many highly vulnerable children no longer being 
criminalised)?

• Children known to SARC/victims or potential victims of sexual assault?

• Children known to have substance misuse issues?

• Children with poor mental health?

• Cared For status vs living at home?



Children with HIGH CE toolkits – 8th July 2021

17M Child Protection Plan

14F Cared For Child

12F Child In Need 

14M Cared For Child

16M Child Protection Plan

17F Cared For Child

14M PLO proceedings

14M PLO proceedings

17M Child In Need 

16F Child In Need 

14M Single Assessment

16F Cared For Child (placed with mother) 
12F Child Protection Plan

14M Child Protection Plan

• All open with allocated 
Social Workers

• Majority of care records 
indicate that there is multi 
agency assessment and 
risk/vulnerability 
management

• 2 cases which in view of KB 
require reparative work asap



Top 10 Missing Children

For whom Torbay are the 
‘home authority’

April/May/June 2021

• 7 / 10 Children are Cared for by Torbay as a 
Local Authority

• 7/10 children are missing out of the Torbay
area

17 F Child Cared For CSE Cornwall                          22

14 M Child Protection Plan CCE Paignton                          22

16 M Child Cared For CCE Somerset                         18

17 M Child Cared For CCE South Devon                   17

14 F Child In Need CSE Paignton                          15

12 M Child Cared For None South Devon                    8

17 M Child Cared For CCE South Devon                    8

17 F Child Cared For CSE Exeter                                7

16 M Child Cared For CCE Huddersfield                    6

16 M PLO proceedings CCE Paignton                           6



Top 10 Missing 
Children 

LIVING IN 
TORBAY

April/May/June 
2021 

14 M Child Protection Plan CCE Paignton 22

14 F Child In Need CSE Paignton 15

16 M PLO proceedings CCE Paignton 6

17 F Targeted Support CSE Brixham 6

16 M Closed CCE Paignton 5

15 F Child In Need CSE Torquay 3

16 M Child Protection Plan CCE Torquay 3

17 F Child Cared For None Paignton 3

12 M Child Cared For None Paignton 3

14 F Child In Need None Torquay 3

17 M Child Cared For CCE Paignton 2

16 M Child Cared For CCE Paignton 2



Next 
steps…..

(details are 
in 100 day 
strategic 
plan) 

• Review of CE toolkit – format and language 
for Medium and High  – has started

• Review of pathways for completed and 
reviewed CE toolkits – has started

• Sharing key messages from  dip sampling –
needed

• Preventative CCE support – almost in place 

• Review of the 2 cases causing KB some 
concern – who and how?? 

• Requests for children considered most 
vulnerable from multi agency partners to 
review at CEOMG – end July 2021 



Next steps…..

(details are in 
100 day 
strategic 
plan) 

• Review of Return Home Interviews 
practice and impact – has started

• Dip Sampling of Return Home 
Interviews? 

• Workforce training needed on CCE, 
CSE, NRM, toolkits and local 
processes

• Senior Management support needed 
to improve CE toolkit performance 

• Practice tool for mapping and 
disruption (being piloted)

• Resources for professionals, parents 
and children/young people 


